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MPABUJIO 80/20
N KAK OHO MOXXET YJTYYWUTb
BALLY XXWU3Hb

HpaBI/mo 80/20, U3BECTHOE TAaK)Xe KaK 3aKOH, UJU
npuHuI, ITapero, MosiBUIOCH Ha CBET 6Jiaroza-
ps UTAJbTHCKOMY 3KOHOMUCTY Buabdppeno Ilaperto.
B 1896 rogy oH oIy6JIMKOBAJl CBOM HAGIIOAEHUS, B KO-
TOPBIX OTMETUJI, uTO 20 % HacesieHus MTanuu Biazeer
80 % KaruTajla U MaTepuaJabHBIX Os1ar. CerogHs 3TO
YTBEPIXKEHUE YK€ HUKOI'O He yAUBJIET, HO B TO BpeMs
OHO mpou3BeJio Gypop.

[TapeTo He OCTaHOBUWJICA HA PACIpEeAEeIeHUN KalluTala
1 MaTepuaJIbHBIX OJIar U BBISICHWJI, 4TO mpaBuio 80/20
IIPUMEHUMO U K JPyIrUM cdepaM >KU3HU U SBJICHUSIM.
Hanpumep, oH otMeTHJ1, 4To 20 % (hacosieBbIX CTPYYKOB
Ha ero mpuycaziebHoM yJacTke AaioT 80 % Bcero ypokas
(acosu. ITozxe ITapeTo U Apyrye yueHble J0Ka3aIu, YTO
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KM3HEHHOE MPABIWJIO 80/20

npuHun 80/20 paboTaeT B HayKe, CLIOPTE, SKOHOMUKE
1 B 00J1aCTH Pa3pabOTKU IIPOrpaMMHOI0 0OecIieueHus.

Cerozans mipaBusio 80/20 06bIYHO 00CYXK/1aeTCsA B KOH-
TeKCcTe OM3Heca U MPOU3BOAUTEIBHOCTH TpyAa. MbI ke
C BaMU u3bepeM JIpyroil moaxo ¥ MpUMeHUM 3Ty IIpO-
CTYI0, HO CIIOCOOHYI0 M3MEHUTh YKM3Hb KOHIEII[UIO
KO BCEM acIlieKTaM Balllero MOBCEJHEBHOI'O OIbITa. BbI
rolimeTe, 4To MpaBusio 80/20 — 310 MeraahPeKTUBHBIN
WHCTPYMEHT JJIl OJIyYeHUsI MaKCUMaJIbHOTO YJIOBJIET-
BOPEHUS OT Kapbephl, CEMEIHOM KU3HU U OTHOLIEHUU.
OHO MOXKET CYILIECTBEHHO M3MEHUTH K JIydllleMy Ballly
CHUCTEMY NMUTaHUs, (PuU3nueckyo Gopmy, (prHAHCOBOE
I0JIOKeHHe M 00pa3oBaHue. PyKOBOJICTBYSICh IPUHITU-
oM [lapeTo, BBI TaK)Ke CMOXKETE CAeIaTh CBOM MaJIbIi
Ou3HeC Ype3BbIYANHO YCIIEUIHBIM 32 MTOPA3UTETBHO KO-
POTKOE BpeMs.

B o611eM, s co6Mparoch IMokKa3aTh BaM, KaK HMCIOJIb-
30BaTh mpaBuio 80/20 st onTUMM3AIUU Bcex cdep
Balllel JKU3HU.

K uemy 3TO nNpaBu/io HE OTHOCUTCA

Peub He 0 BHeIpeHNM KaKOU-TO CUCTEMBL. MBI HE CTaHEM
cTapaTbCd BTUCHYTH Bally )KU3Hb B CKYYHYIO (DOpMYILY,
a, CKopee, IMOTOBOPUM O (POPMUPOBAHUU IIE€PELOBOTO
obpaza MbICJIEH ¢ MPU3HAHUEM OIPOMHON BaXKHOCTHU
(poxycupoBaHUSI HA IJITaBHOM M UTHOPUPOBAHUS BCETO
OCTaJIbHOTO.
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MPABWJIO 80/20 1N KAK OHO MOXXET YJTYHLNTb BALLY XXN3Hb

U fiesio He B CO3HATEJIBHOM OTpaHUYeHUU ceOs. XOTs
NpUHIUIL [TapeTo 1 MOXKEeT IIOMOYb BaM Hay4YMUTHCS KOH-
LIEHTPUPOBATHCS Ha IJITABHOM (€CJIM 3TO Balla 1[eJIb), ero
IIPAaKTUYECKOE IIPUMEHEHUE TOpaszo LIMpe.

CorviacHO pacrpocTpaHeHHOMY 320y KAeHUI0, TTPUH-
uui 80/20 sIK0oOBI MpeAIoIaraeT MoclenHoe U HeGpex-
HOE€ BBITNIOJIHEHUE Jiej. DTO He Tak. Cienysa JaHHOMY
IIPUHIUITY, MBI He IIbBITAEMCSl Cpe3aTh YIJIbI, a [IPOCTO
HalpaBJisieM CBO€ BHMMaHHUE M 3HEPrUI0 Ha 3a7auu,
Hau6oJiee 3HaUMMble /IS JOCTVD)KEHUSI HAIIUX Lieseil.

NHpIMM Cc10BaMHM, 3a4eM TPATUTh BpeMsi, KOTOPOTO
Y TaK BCErJa He XBAaTaeT, Ha BelW, OKa3bIBAOIIVe MU-
3€pHO€ BJIMSHHWE Ha TO, YE€TO MBI IBITAEMCS JJOCTUYb?
Eciu moxxHO nipoity 80 % IyTH, 3aTpaTUB BCero 20 %
YCUJIWH, TO TIoueMy ObI 3TOTO He C/esIaTh?

Wpes craHeT KpUCTaJIbHO SICHOU II0 Mepe 3HAKOMCTBA
C )KM3HEHHBIM TpaBusioM 80/20.

Hrpa nox Ha3zBaHuem «Ppruar»

IIpore rosops, 3akoH IlapeTo — 3TO IpaBUIIO UCIIOJIB30-
BaHUS CIIELIUAJIbHBIX PIYAroB JUISl BBIIIOJTHEHUS KAKUX-TO
HEeOOJIBIINX JIEMCTBUMI, KOTOPbIEe B CYyMMeE CIIOCOOHBI
npeoOpa3uTh Ballly )KU3Hb.

ITogymaiiTe 0 MHOroo6pasuy IPUMEHEHUSI CaMbIX
Pa3JIMYHBIX phIYaroB B IIOBCEAHEBHOU KMU3HU: 3TO
Y OTKpBIBAJIKA JUIsI OYTHIJIIOK, U KOT'OTb MOJIOTKA LIS
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KM3HEHHOE MPABIWJIO 80/20

yJlaJieHus TBO3/Ieil, 1 aBTOMOOUJIbHBINI JJOMKpPAT, C IIOMO-
IIbI0 KOTOPOTO MBI IIPUIIOJJHUMAEeM aBTOMOOUJIb, YTOOBI
IIOMEHATH KOJIECO... DTO U BCEM 3HAKOMble HOXXHUIIBI,
Mpe/ICTaBJS0ImME CO00M KOMOUHAITUIO ABYX PhIUAroB,
KOTOPBIMU MOXXHO pas3pesaTh Oymary, KapTOH WJIM Be-
PEBKY.

Ho ectb Apyrue pbryary, He TpeOyolUe 3HaYUTEb-
HOT'O IIPUMEHeHUs (PU3NYECKOU CUJIbI, OJHAKO He MeHee
neHHble. K mpuMepy, MpoCTOH IIeTY0K BBIKJIIOUATEIEM
3aJIMBA€T BCI0O KOMHATy CBeTOM. Ha)xaTve Ha KHOIIKY
3aIycKa JpeJv I03BOJISAET BBIIIOJHUTH MACCy XO3dU-
CTBEHHBIX Y PEMOHTHBIX paboT.

S cobuparoch mMokKa3aTh BaM, KaK HCII0Jb30BaTh
«pbruar» mnpasuia 80/20 g TOTO, YTOOBI KapIMHATIBHO
YJIYYUIATDb BCE ACIEKThI CBOEH JKU3HU.

IIpaBwio 80/20 HuyeM He OrpaHUYHNBAETCA

IToBTOpIOCH, 1 HE UMEI0 HaMepeHUs IIpejJaraTb BaM
HEKWI CTEPEOTUITHBIN CIIeHApWUU WJIU MOIIAroByI WH-
cTpyknuo. Ha Mol B3rJisif;, TaKOU IOAXOJ, IIPUHECET
60sbl1Ie BpeZia, YeM 1osib3bl. [IpuHnun ITapeTo fonkeH
MIPUMEHSTHCSA C Y4ETOM 0COOEHHOCTeH Balleii ceprl Jies-
TeJIbHOCTY Y BalllUX UHAUBU/IyaJIbHBIX XapaKTepPHUCTUK.

Bamu o6cTosITe/IbCTBA YHUKAJIBHBI 015 8aC.

Mosi 11e1b — BJIOXHOBHUTBH BaC MOPA3MBICIUTD HAJ
criocobamMu IpuMeHeHUs npuHiuma [Tapero B Bamei
ITOBCEJHEBHOM YKM3HHU, A TAKOKe TTO3KCIIEPUMEHTUPOBATh
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MPABWJIO 80/20 1N KAK OHO MOXXET YJTYHLNTb BALLY XXN3Hb

¢ HumMmu. I1o xoxy pasrosopa s IpUBELY BaM psifi, [IpUMe-
POB, B TOM YHCJIe U3 COOCTBEHHOTO OIbITA. BbI y3Haere,
KakK 51 caM ONpuUMeHs npaBuiio 80/20 U Kakue UHCTPY-
MEHTHI (pblYaru) UCIOJIb30BaJI [ TOTO, YTOObI BHECTH
KapAUHaJIbHBbIE U3MEHEHUS B CBOIO YKU3Hb.

Ho 5Tu npuMeps! JOJDKHBIL CIY>KUATh JIUIIb OCHOBOM,
OTIIPABHOM TOYKOM 15 BalIUX ujiel. [IprmeHnss npasuio
80/20, ucxoauTe U3 KOHTEKCTA Ballleil >KU3HU U UMEMNTe
B BUJy Ballly, a HE YbU-TO LEJIU.

51 uckpeHHe HaZIeI0Ch, YTO BB, KaK U 5, Oy/ieTe BIlevar-
JIEHBI 1 MOTUBUPOBAHBI MOIIHBIM IIOTEHI[MAJIOM IIPHH-
numna ITapeto. 1 y6exxeH, 4To, MPUMEHUB 3TOT TPUHITUII
K OHOU 00JIaCTH CBOEH KU3HU U YBUJEB MOJyYeHHBIE
pe3yJIbTaThl, Bbl 3aXOTUTE Ha4YaThb IIPUMEHATD €ro Be3je!



MOW OMnbIT MPUMEHEHWSA MPABUJIA 80/20

(M KAK 3AKOH ITAPETO
N3MEHWJI MOIO »XKI3Hb)

HATKHYJICS Ha IpaBuio 80/20, KOorja yuyusics B KOJI-
HJIE,ZL)KG. JJ11 MEeHsL OHO CTaJIo OTKpoBeHMEM. CerozHs,
I10 ITPOIIECTBUU HECKOJIBKUX JECATKOB JIET, 5 10 CUX 10D
PYKOBO/CTBYIOCH MM, pelllast, KaK U Ile MHE IIPOBOAUTH
CBO€ BpeMsl.

OpHako MHe IOTpeOGOBaUCh OBl HAa TO, YTOOBI
PacCKpbITh UCTUHHBIN MOTeHI[ha ITpaBuia 80/20. B kos-
Jie[PKe y MeHsI ObIM OrpaHHUYEHHbIE MTpe/CTaBJIeHUs.
IToutn Bce Bpems 51 OCBSAIIAT yuebe: JeJal JOMallHue
3a/laHus, MUCaJ KypcoBble paboThl U TOTOBUJICS K 9K3a-
MEHaM, TO €CTh 3aHMMAJICS JOCTATOYHO OJJHOOOpa3HOM
JedaTeabHOCTh0. [IpaBuio 80/20 s pUMEHSI KO BCEM
Bell[aM, CBSI3aHHBIM C Y4eOHBIM IIPOLECCOM, HO B CHJLY

16



MOW OMbIT MPUMEHEHIMA MPABUIIA 80/20

CBO€T'0 Y3KOHAIIPABJI€CHHOI'O MBIIIIJIEHUS 10 6osiee Irpo-
KOTro €ro nNMpruMeHEHUsA IIPOCTO HE AOAYyMAJICH.

9TO IIPOMU30IIJIO HAMHOTI'O ITO3XKE. I[aJIee s BKpaTge
pacCKaxy, KaK € rofaMy paciinpAI0Ch MO€ IIOHUMAaHNE
IIpUHOUAIIA HapeTo Hn €ero HeBepOHTHOﬁ IIOJIE3HOCTH.

IIpeGhIBaHNIe B KOPHOPATUBHOM MUpe

Sl OBICTPO MOHSLI, YTO HE HAa BCeX PabOYMX COOPAHUSIX
CTOUT MPUCYTCTBOBATh. BOJIBIIMHCTBO M3 HUX OBLIM ITy-
CTOU Tparoii BpeMeHU (1151 MeHs). [ToaToMy 1 cTas ux
MPOMYCKaTh, ObIBAS JIUIIb HA TEX, Tje MOe IMPUCYTCTBHE
MIPeZCTABJISIIOCH IEUCTBUTEIBHO HEOOXOAMMBIM.

B Teyenue pabodero AHs BCEr/ia BOZHUKAJIO MHOXe-
CTBO ITpoGsieM. V1 MeHs ITOHaYaly O/[0JIEBAJIO UCKYLIEHVE
yJIeJISITh UM BCEM paBHOIIeHHOe BHMMaHue. Ho co Bpeme-
HEeM 1 TIOHSLI, YTO KaK1e-TO HeCyleCTBeHHbIE ITPO0IeMbl
JIydllle UTHOPUPOBATh Pajiv ABMIKEHUS BIIEpes.

OT 3JIEKTPOHHBIX IUCEM U COOOIEHHUI rojioBa IIa
KPYT'OM — BC€ CTapaJIUCh «JepKaTh APYT ApyTra B Kypce».
Ho 51 Hayuynsicss ITHOPUPOBATh UHPOPMALTMOHHBIN 1IIyM,
TeM 6oJiee YTO MHUChMa M COOOIIEHUS I10 paboTe pesKo
TpebGoBaI OT MEHSI OTBETA.

YupaBiieHue cOOCTBEHHBIM OHM3HECOM

B Hauasie HyJIeBbIX 51 OTKPBLI HEOOJIBILION OU3HEC, IIPO-
JoKasi paboTaTh Ha TpeXkHeM mecTe 1o 50-60 yacoB
B Hezes0. [ToaToMy MHE HY)XXHO ObLJIO HAUTU CIOCOO
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pa3BUBaTh COOCTBEHHOE /IeJI0 C MUHMMAaJIbHBIMU 3aTpa-
TaMU BPEMEHU.

34ecb MHe IIPUroAUINCh MHOTHE YPOKU, YCBOEHHbBIE
B KopropatTuBHoM mupe. K mpumepy, s nsberas He-
HY>KHBIX BCTpeY U TeJIe(DOHHBIX 3BOHKOB, UTHOPHUPOBAJ
Hecyll[eCTBeHHbIe nrcbMa. Korjia MHe TpeGoBasach Io-
MOIIIb CIIEIMAIICTOB CO CTOPOHBI, 51 U30eraj TUITUIHbIX
METaHUU TyZa-CI0Zja B IIOMCKAX HY>KHbBIX MHE JIIOJICH.

S Taxoxe o6HapyXuJ, 4YTO B MoeM OusHece 80 %
MpUOBLTNA MPUHOCAT 20 % KJIMEHTOB (€CU TOUYHEe, ITO
COOTHOIIIEHHWE ObLI0 MpuMepHO 87 Ha 13). S cablman
0 TakoM (peHOMeHe, HO Telephb JIMYHO CMOT' YOeUThCS
B €r0 cyliecTBoBaHUU. M 3TO elle pa3 IOATBEPAUIIO TO,
4yTO 3aKOH ITapeTo peasibHO paboTaer.

Mou oTHOIIIEeHUA

Bo Bpems yueObl B KOJIE[KE 51 IIPOYUTAJ KJIacCHUYe-
cKyto kHUTY [leitna KapHeru «Kak 3aBOeBBIBATH [py3ei
Y OKa3bIBaTh BJIMSHUE Ha JIIOAe». S axkaan oo1eHus
Y AyMaJl, UYTO MHE HaJ|J0 UMeThb OOoJIbllle Apy3ei.
Cogetbl KapHeru cpaboTajy CBepX BCSKHUX OXKHJA-
HU. ByKBaJIbHO 3a Mecsl] MO€ OKPY>KE€HUHE BBIPOCJIO
B pasbl. K coxkasieHnIo, 3T0 0Ka3aja0ch 6€CCMBICIIEHHBIM
JOCTHDKEHUEM. «/IpyXeCKue OTHOUIEHHUS», KOTOPbIe
sl YCTAHABJIUBAJ U PAa3BUBAJI, ObLIM MOBEPXHOCTHBIMM.
CiieoBaTesIbHO, 51 3psA MOTPATUJ/I Ha HUX BpeMms.
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